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> Don Louser, Project Controls
Manager, South Florida Water
Management, West Palm Beach, Fla.

We are in partnership with the Army Corps of
Engineers in the Jacksonville District to manage the
Comprehensive Everglades Restoration Plan, a 30-
year series of flood control, water preservation and
Everglades restoration projects that will cost about
$8 billion in 2003 dollars.

We needed a system that would allow us to co-man-
age and co-plan projects between our two locations.
We also needed to get actual costs from our legacy
systems for things like accounting, financial and
reporting systems. 

We have a very sophisticated planning process with
a tightly-woven work breakdown structure. We have
lots of key people working in both locations, as well
as contractors from the design and construction dis-
ciplines, and we needed to have everybody on the
same page.

We began to implement Primavera Engineering &
Construction about two years ago, first designing the
configuration document and then the work break-
down structure — and then we started actually work-
ing on it. We originally started with version 2.0 and
are currently operating on 4.0.

It absolutely has been a worthwhile investment.
Once we got onto the first project, we said, ‘the
whole organization ought to be on it.’ Today, we have
standardized on the product, and all SFWMD proj-
ects being planned will use Primavera Engineering &
Construction. •

A pump station is part of the Everglades Construction Project.

special section

> Jerry Irwin, Project Control Director
CH2M Hill, Richland, Wash.

Today, people want to extract data from a central sys-
tem. That means you have to have a central server, and
you have to be able to accommodate multiple people
working in the software simultaneously. Primavera
Engineering & Construction provides that flexibility.

Before we upgraded from P3, we developed a tech-
nology plan to address the different kinds of software
on the market, and found that Primavera Engineering &
Construction was going to answer our needs. We cre-
ated an implementation plan to identify which projects
we would pilot test. We’ve completed the testing and
applied lessons learned. Now we are setting up the
structure to deploy the software across the enterprise
project-by-project. We then plan to standardize on it.

The Primavera solution offers great flexibility. There are
so many more code fields, resource dictionaries, etc. 
– just a lot more features. 

Importantly, Primavera will provide the dashboard for
our executives to have a high-level look and give our
project managers and construction managers the abili-
ty to status their projects from the field via the Web. 

The end result will be an enterprise-wide system that
will help the entire company deliver projects, create
efficiencies and increase margins. •

A look into the future of Chicago’s O’Hare International Airport.

         




